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PRESIDENT'S MESSAGE™
Forifﬁbéégbf?ydu Who'were “nable to attend fﬁéjﬁéefing in Phoenix
there are a number of news items to report. And for those who were there
I may also have some news. I have it on good authority, reliable sources,

oh well, Karen tells me, that the eclaims for the August meeting are being
processed. With any luck you might get the money before Chrigtmas.

For those who have not already heard, we did receéive bthe edministrative
grant from the States of California, Nevada and Arizona. The grant is for a
one year period which began on November 12, 1980, Therefore, our meeting in
Phoenix was covered. I want to thank the State and Federal IPA Staff for
their cooperation in speeding this through the system. .The State of Calif-
ornia through Marty Cromwell and the State Personnel Board has agreed to.act
as the recipient of this grant., Iet us hope they are not contemplating bank-
ruptey in the next year. ' .

Since we5havé'been‘fbld”thétfﬁéfwill'ﬁbt?bé'%ﬁnded next year, we must
come Up with alternative methods~of funding.- Karen, Kaye and Anita have
come up with possibilities which were briefly discussed at the last meeting.
They have asked members to rank them in terms of desirability as far as their
Jurisdiction is concerned. They will then report the outcome and make recom~
mendations at the next meeting for adoption by the group. '

While we did get the grant, 'itWas reduced by about $10,000 from what we
requested. The Town and Country has not been peid for the last meeting and
they raised our rates from $30/nite to $40/nite, and more people applied for
reimbursement than was anticipated, consequently we have changed the meeting
sites agein. They are: :

February 5& 6 ';Saé;aﬁéntﬁifrﬁgr~

ﬁjﬁay il & 15 - < -7 Denver® - u-
. August 20 & 21 - ° Los Angeles’

as in the past, it is necessariiéhéfﬁﬁbﬁ¥ia%én5y Purid * orie meeting and you
must attend it in order for it tg count .as your agency's contribution. If
your agency can fund more than onewmeetiﬁg it would be much appreciated.




We have him! Robert Evel-ig scheduled for.an-all’day (9 &.m, < 4 p.m,)
training session on February 4; 1981 before the next WRIPAC meeting in Sac-
ramento: This will‘be an Advanced Workshop on Test: Construction and provide .
a rare opportunity- to receive training-from & real expert in the field., WNo--
tices a¥e being sent to people onrour halling list announcing the program and

.allow them priority consideration ‘on efirollient. The.cost will only be $50/
person whlch is very yveagohnable for a program of thlS callber.

In an effort +6 expand'o ties and progects, better utilize- the
expertise of our members; and-tap members interests; I would like to experi-
ment with our committee structure momewhat. At the présent time we have a

- few people doing most of ‘theé work:s Moreé pecplie needto become actively in-
volved. Rather thah make 'all Pedple participate in a’very few committees
which are somewhat uhmanagesble“dlie “to their gize and ‘changing membership,-
I would like to develodp smallergroups-baged on comiion current problems-
which can be Worked on under the eusplces of WRIPAC. S .

The products of these groiips would ‘beshared by &1l members;llYou w1li'be
gsoliclited for topics of ihtérest ‘and’ projects you would be 1nterested in
doing; not just sharlng in. the resultSm:J

To 1llustrate thls concep ,uif'5_or 6 jurizdictions ‘are interedted
in developing a validated exaninstidn+for an“entyry level Administrative
Anelyst position, they might “work- together to accomplish it. (Alone, one

- Jurisdiction might not ha¥ve the rescufcés or sufficient sample size to do
a criterion stidy): = Others might be™ ititerésted in velidating biodata for
clerical selection: The proédicts oft these progects wou.'ld then be shared .
with the entire organlzatlon. ' ' .

T would also l ke to éxpénd-the-roundtable ;but in & meanlngful fash-
ion. I do not thiiik more: time “spent oh iteis” of local interest would be
productive. I do belleve more tlme spent sharlng products would be useful.
lection system, testy tralnlng program, ete., others might like to see and
have coples of it as well as have it explained I believe the fact that you
are having problems recruitirg’a pertlcular ‘classification is not as valuable
as how you solved the problem or what assistahce you want from other members.
Please plan for the roundtable, do not 31mply thlnk about it on the trip down
or just prlor-to your return. ‘

ST wish you ‘@l T very hap
you in Sacramento. :
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Roundtable

The sixth meeting of WRIPAC was held in Phoenix, Arizona on Novem-
ber 13, and 14, 1980. Twelve jurisdictional members, one associate
member, and approximately fifteenm guests were in attendance. Not present
were the following jurisdictional members: State of Nevada, Clark County,
State of California, Alameda County, CODESP, Contra Costa County, lLos
Angeles Unified School District, City of San Jose, San Mateo Schoel Districe,
and Santa Barbara County, Two associate membars: Santa Cruz County,
and City of Concord, and two individual members: Diane Wilson, and Rich

Joines were also. not present. - :

As 1is our tréditioh,‘tﬁeiﬁééiingéﬁéﬁiﬁsﬁitﬁ'abrdﬁndtabieiwh;ié
each person present briefly shared interesting or timely developments
within their agency. Among the issues/items mentioned were the following:

- Frank Frazier, Los Angeles County indicated that his agency recent-
ly conducted a detailed literature review concerning back x-rays.
Basically, they were found not to be useful. Frank has indicated
that he is willing to make a copy of the report available upon
request, _ o _

- Dave Sanchez;iCitﬁ’df*Las'Végiégis'intefesteﬂain ;btaining statig~
tical packages or other resources applicable to a Burroughs 1800
computer. S o . . ,

- Jennifer French, Sén'Befﬁardiﬁb“CouﬁEy indicated that they will
soon be field testing a scanable clerical application. '

that he is attending a conference
in Chicago entitled, "Women in the Fire Service."

- Phil Carlin, City of Tucson notad

- Karen Coffee, Cooperative Personpnel Setvices ‘indicated that CPS
has been awarded IPA money to consider the feasibility of adapting
CODAP to the needs of local agenciles. Anyone who 1s interested
-in this project should contact Karen. :

- Kaye Eviéth;iCitytof'Los Angelesthéé a§SUmédjfé5ponsiBility for all
police and fire testing in her agency. She is looking for available
police and fire assessment exercises,




Béginning November 2 1980, as ‘beén dwarded $25,000 from
State of California IPA furid§: This" it inéludes 4 'smdll contribution
from the stites of Afiiofia dnd Nevada: * Presideént, ROger Carey is still
in the process of wdrking out éome detaiid‘“f fhé fundinr with IPA,

Puture Funding

These were briefly
reqdested té ldok ovér the avail-
able op:ians an& to provide f ‘dback did comments to thé meibers of the
ad hoc commiiteée by Decenbér 127 (Editorial dotiient i By December 12,
only two member agencies had responded ag reqUested )]

Future Meeting,Sites

Due to & ﬁafiety*df concernsy £ evschedulé for~future;meetings has
again been altered. It now stands as folloWs.

February 5 6 1981 Sacramer meeting w_ll be preceeded
; R R by a trai ingrseminar on February

ot

=-May:1¢;s15r 198F i

August 20, 21, 198"

Membershig

‘ X ship due to the
lack of a quorun, This matter will ‘be tdken up at the February meeting

‘not-fu - 'Those furisdictions who
are still interested‘will Meat and-explore’ways €0 conduct the project
with no outside funding. ) a8

Special Presedtati

The'groap viewedfth
Adverse Impact.

BeV Ross, ‘CLty '6f S4i 0" s 6 ' eieﬁpies of the
performance starndards they are deéVelopifg diid sing In her agency. Her
Presentation generated many queéstions from agencies who' are or will
soon be starting similar projects. The neiibers and guests would like to
express our appreciacion to Bev for her contribucion to the meeting.




3.

Committégfﬁépéféﬁzét;fés

Most of the meetiiig time-was devoted to comiittée activities,
All chairpersons were asked to write a brief synopsis ‘of their activities .
for the Newsletter. Of special note-is::a  plan approved by the membership
to sponsor a one day training seminar-on item writing to be conducted
by Robert Ebel. This training session‘will be held on February 4, 1981,
immediarely preceeding the next quarterly meeting. More detailed in-
formation will be distributed to the membership and others on the mailing
list in the near future, -

Respeé:fﬁliy-éubmiﬁtéﬁ: . l;=rrkff ,
Aing: aestheer

Karen Coffee @ = == ae .

WRIPAC Secretary . 1. - ’; ) )
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In going through my notes and misce aneous 1tems from the last | .
WRIPAC meeting, I came upon a hand written note from Tom Duncan which
reads as follows.

Recognizing the eve”‘ pp 5 e_hfor-greater sharing of available
selection information among - WRIPAC members, the Common Problems Committee
will undertake to. canvas member dgencies between General Meetings as to
their current activities; interests, and'needs with the information

béing compiled in report and: sent:to;members: shortly” before the next
General MEeting. T : o )

The interviews will not be imited*iin scope, “but will have general
parameters that will be covered with each agency. Among the general
subjects, training needs is an example of one that might be covered.

I presume that the Common Problems Committee would like 'to have this
item put into the newsletter. - ;
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“Phil Carlin is now a member of the Techmca'1 Stpport 'Servwes Cadre supportmg the U.S. .
Fire Commission's Parad1gm program. The Commission will underwrite Phil's consuiting
expenses as a service to request1ng 3ur1sd1ct1ons.

'QfLaura Buchbrnder -Deputy“Assocrate Adm1n1strator
Office of Plann1ngfand:Educat1on

- UL s, FiréﬁCOmm ' :
Route 1,'Bo :

Emm1tsburg‘




| -HEETING/HORKSHOP UPDATE

. As Roger has stated, Dr. Robert Ebe] wﬂ] be conductmg 2 workshop on wr1t1ng test 1tems
_pr1or to our February meet1ng

This workshop w111 be held on Wednesday, February 4 from 9 a.m. to 4:30 p.m. The
training Tocation is at SMUD, 6201 S Street, Sacramento. To get to SMUD, take U.S. 50
east towards Placervi]le/Tahoe (but don't keep going--whatever that means) and exit at
59th Street, turning Teft over the freeway. Turn right onto S Street. Parking may be
available on the street and there is a lot across the street from SMUD and to the east.

The charge per pérson for-the WOrKShop;is'$50" pa%£1¢1pat1oh will be Timited to 35
attendees. Registrations should be made by January 15 and payment should accompany the
registration.

WRIPAC members who attend the workshop W111 not be re1mbursed for expenses incurred by

attendance. In other words, no reimbursement will be allowed for Tuesday n1ght Todging
or food, or for food or transportat1on on wednesday

Arrangements are be1ng made at the Vagabond for 10dg1ng (Seems to me there was a bus/van
to the airport, too.) Angie says "we" (no names mentioned, though) can help with
transportation. After hour emergency calls can be relayed to the SMUD operator at
916-452-3211 and "we" will check for messages.

Be sure to contact Angie at’ SMUD if you have any iténs to be placed on the training/
d1scuss10n agenda. _ _




